
1

Te Pūrongo ā Tau 
| Annual Report 2025



2

Ngā Timatanga Kōrero
| Introduction
As we present our 2025 Pūrongo-ā-Tau, 
the first full year of operations under Te 
Tāwharau o Te Whakatōhea, we acknowledge 
many, both present and past. We honour 
what has been carried forward and the new 
responsibilities entrusted to us as the new 
Post-Settlement Governance Entity. 

The past year has been one of transition, 
business as usual, stability and preparation. 
With the return of settlement and the 
transition into Te Tāwharau we have laid 
foundations of good governance, values and 
ensured that both Te Pou Oranga and Te Pou 
Tāhua are well positioned to serve our uri 
now and into the future.

This time has not only been about 
change but it has been about operational 
consistency. Guided by our Pouwhenua 
2060, fifty year strategy and the emerging 
long-term plan Te Puia o Whakaari, we 
are charting a course that honours our 
tīpuna while creating opportunities for our 
mokopuna. 

Our aspirations will move us, our vision 
of the future will inspire us, sustain us, 
connect us and ensure that prosperity, 
mana motuhake and cultural vitality remain 
the inheritance of every generation of 
Whakatōhea, now and into the future.
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Ko te kai hoki i Waiaua – To be the 
food bowl that feeds the world. 

This whakataukī has served us 
well as the foundation vision 
for our iwi while we transitioned 
through a time of change. It has 
reminded us that abundance, 
resilience and unity are not new 
aspirations however they are the 
legacy of our tīpuna woven into our 
whakapapa.
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Hui | Meeting Notice
The Annual General Meeting of Te Tāwharau o Te Whakatōhea will 
be held at Ōmarumutu Marae, 7 Ōmarumutu Road, Toatoa, 3197, on 
13 December 2025, starting at 9am.

•	 Pōhiri
•	 Karakia
•	 Apologies
•	 Previous Minutes
•	 Matters arising
•	 Chair report - Te Tāwharau o Te Whakatōhea
•	 Chief Executive Report
•	 He Rautaki Whāinga Poto – Short Term Plan Annual Results
•	 Chair report - Te Pou Oranga o Te Whakatōhea 
•	 Chair report - Te Pou Tāhua 
•	 Māori Fisheries Amendment Act 2004 Resolution
•	 Financial Report
•	 Annual Plan 2026
•	 Resolutions
•	 General Business
•	 Karakia whakamutunga
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Ngā Uara
Rangatiratanga | Leadership

Leadership and self-determination. 
Innovative solutions.

Kaitiakitanga | Guardianship

Protecting and caring for the environment 
and taiao.

Matawhānui | Broad Vision

Inclusivity and interconnectedness. 

Kotahitanga | Unity

Collective action. 
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Purpose 

Vision
Ko te kai hoki i Waiaua

To be the food bowl that feeds the world.

Kia rangatira ai ngā uri 
o Te Whakatōhea

To lift our nation and to grow and invest in 
the well-being of our people.



8

He Ao Hou 
| A New Dawn
“He manawa ora kei te moana, 
Ko Whakaari te pou whenua, te tohu o ngā rangi kei mua, 
E pāpā ana te auahi, e kōrero ana te taiao. 
Ko ana tohu, he kupu matakite, 
hei ārahi i a tātou i tēnei haerenga ki te anamata.”

A breath of life rises from the sea, 
Whakaari stands as our sentinel, a sign of what lies ahead. 
Its steaming plume speaks, the natural world whispers. 
In its omens are messages for tomorrow 
guiding us on this journey toward the future.



9



10

Ngā kōrero a Te Tiamana o Te 
Tāwharau | Chair’s Report
Tēnā koutou katoa. 
E te iwi nui tonu o Whakatōhea, e ngā hapū, 
ngā marae, ngā whānau hoki — tēnei te mihi 
maioha ki a koutou katoa. Ka maumahara 
tonu tātou ki ō tātou mate huhua o te tau kua 
pahure — moe mai rā e ngā rangatira. To all 
our whānau of Whakatōhea, I acknowledge 
each of you, wherever you may be. I also 
acknowledge those who have passed, whose 
legacy continues to guide our work. 

Our First Full Year as 
Te Tāwharau o Te Whakatōhea 
This year marks an important milestone for 
Whakatōhea as our first full year operating 
as the new Post-Settlement Governance 
Entity, Te Tāwharau o Te Whakatōhea. Last 
year’s report was a story of transition - half 
from the Whakatōhea Māori Trust Board and 
half from the new Te Tāwharau Board. This 
year we stand firmly as the Iwi collective 
governance body responsible for stewarding 
the assets and aspirations of our people. 
Our focus throughout this period has been 
on building a strong foundation establishing 
the governance frameworks, structures and 
systems that will enable our Iwi to grow and 
thrive for generations to come. 

Reflecting on the Year | Building the Group 
Over the past year our Board has continued 
the mahi of establishing the Te Tāwharau 
Group which consists of us as the parent and 
our two wholly owned subsidiaries: 

• Te Pou Oranga o Te Whakatōhea – 
responsible for our social, cultural, health 
environmental and educational wellbeing. 
• Te Pou Tahua o Te Whakatōhea – 
responsible for our commercial growth and 
investment activities. 

Key achievements this year include: 
•	 Finalising the transfer of staff from the 

previous Trust Board. 
•	 Establishing and standing up Te Pou 

Oranga o Te Whakatōhea and Te Pou 
Tahua. 

•	 Strengthening the governance frameworks 
across the Group. 

•	 Developing the first draft of our Long 
Term Strategy – Te Puia o Whakaari, 
setting a 10-year vision for Iwi 
development. 

•	 Commencing alignment of Group policies, 
delegations and reporting systems. 

•	 Laying the groundwork for new 
commercial and social initiatives 
that reflect Whakatōhea values and 
aspirations. 

This year has seen us consolidating and 
progressing towards the completion of our 
transition phase. With the final elements of 
the Group structure now in place and work 
underway to align our operations positioning 
the organisation to move forward cohesively 
and strategically is a priority. 

Governance and Financial Stewardship 
The Board has maintained a strong focus 
on the responsible stewardship of Iwi 
assets. During the past year additional 
investment was required to establish the 
new Group structure and to develop Te Puia 
o Whakaari, the long-term strategic plan 
for Whakatōhea. These initiatives involved 
one-off establishment costs associated with 
an external advisory, legal and specialist 
support. 

These transitional and establishment costs 
represent the foundational investment 
needed to create a robust and sustainable 
framework for future operations. The last of 
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“Mā te kotahitanga e 
whai oranga ai te Iwi 
| Through unity, our 
Iwi will prosper.” 
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these transitional and establishment costs 
will wash out in 2026 Financials. 
The Board is satisfied that the overall 
financial position of Te Tāwharau o Te 
Whakatōhea remains stable and is supported 
by prudent investment management with a 
focus on long-term sustainability. 

We acknowledge the contribution of the 
Finance, Audit and Risk Committee together 
with the collaborative relationship with 
our commercial subsidiary, Te Pou Tahua, 
in strengthening financial governance and 
oversight. The development of investment 
frameworks designed to sustain both current 
and future generations will continue to be a 
key area of focus in the coming year. 

High Court Hearing | Hata & Rakuraku Vs 
Attorney General
The application made by Te Ringahuia 
Hata and Roger Rakuraku to the High 
Court was reported in last year’s Annual 
Report. The application was alleging that 
the establishment of Te Tāwharau was a 
breach of tikanga with Declarations sought 
to subject Te Tāwharau decision making to a 
right of veto by Ngati Ira. 

The High Court released its decision in 
early 2025 declining the applications. The 
applicants have since lodged an appeal. 

The Court of Appeal have advised that the 
matter cannot be heard before August 2026.

Looking Ahead | From Foundation to 
Activation 
As we look forward, our focus now shifts 
from building the foundation to final stages 
of consolidation and alignment of the group 
and the implementation plans that bring 
to life the strategic priorities of Te Puia o 
Whakaari to start delivering on our long term 
strategic direction.

Key priorities for the coming year include: 
•	 Finalising and launching Te Puia o 

Whakaari, our 10-year Iwi strategy 
•	 Implementing action plans aligned with 

strategic priorities 

•	 Enhancing our collaborative approach to 
increase strength and impact 

•	 Revisit and review our ways of working 
to support our collaborative partnership 
models ensuring we achieve the maximum 
meaningful impact for whānau. 

•	 Strengthening Group performance 
frameworks including reporting, 
monitoring and impact assessment 

•	 Growing sustainable income through 
strategic investment. 

•	 Developing leadership and organisational 
capabilities. 

These priorities will position Te Tāwharau o 
Te Whakatōhea to move confidently beyond 
establishment, towards measurable impact 
and enduring intergenerational benefit. 

Strengthening Relationships & 
Partnerships 
Our progress will not be achieved in 
isolation. Strengthened relationships and 
collaborative partnerships will be critical 
to our ongoing success. Over the coming 
year we will continue to develop and deepen 
relationships with: 
•	 Our hapū and marae 
•	 Our whānau, both at home and across the 

motu and Te Ao 
•	 Other Iwi and like-minded Māori entities; 

Local and Central Government, Crown 
agencies and partner organisations

•	 Local, regional and sector-based 
networks. 

These partnerships are central to our ability 
to deliver on the aspirations articulated in 
Te Puia o Whakaari, our Iwi strategy. Strong, 
enduring relationships will ensure that 
our mahi remains grounded in Whakatōhea 
values, guided by tikanga and strengthened 
through collective purpose. 

Our journey as Te Tāwharau o Te 
Whakatōhea is still in its early chapters 
but the foundation has been laid. I am 
deeply grateful to my fellow Trustees, our 
subsidiary Chairs and Boards. 
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A special acknowledgement is extended 
to our Chief Executive Dickie Farrar and 
kaimahi whose commitment and hard work 
bring our collective aspirations to life each 
day. 

And finally, to you our Iwi for your continued 
trust, support and guidance. Together we are 
realising the vision of our tīpuna and to do so 
we need to build an enduring structure that 

protects, grows and uplifts 
Whakatōhea now and into the future. 
“Mā te kotahitanga e whai oranga ai te Iwi. 
Through unity, our Iwi will prosper.” 

Nāku iti nei, nā, 
Arihia Tuoro 
Te Tiamana, Te Tāwharau o Te Whakatōhea
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Ngā kōrero a Te Tumuwhakarae 
| CEO report
Tēnā tātou, kua huihui mai ki tēnei rā tino 
whakahirahira. Kei aku rangatira, nei rā ngā 
mihi maioha ki a koutou katoa. Te mihi tuatahi 
ki te Atua te kaihanga. Kōia te timatanga me 
te whakamutunga o ngā mea katoa, a, kia 
whakatapu i a ia i ngā wā katoa. 

Ki ngā mate o te wā, haere, haere, okioki atu 
rā, moe mai i roto i ngā ringaringa o te Atua.  
Hēoi anō, ko rātou, ki a rātou, ko tātou te 
hunga ora ki a tātou, tēnā tātou, e te whānau 
whānui o Te Whakatōhea, kia ū tonu tātou ki 
te rangimārie, te aroha me te whakapono ki 
te katoa. Mauri ora!

Ka tangi te Titi, ka tangi te Kākā, ka tangi 
hoki ahau | A new dawn

“The Tītī is calling, the Kākā is calling and I 
wish to call, behold for there is life”.

As I think about our Annual General 
Meeting of 2024, I do so with peace and 
quiet reflection, pondering, “Is this how 
Muriwai would have been feeling?” There is 
a similarity we too have left the island and 
arrived at a new place where Te Tāwharau 
must lay down its own mauri stones. The 
objectives remain the same: we must ensure 
our people are resilient and are supported, 
our whenua and moana are protected and 
that annual dividends continue to sustain the 
growth of our iwi.

Te Tāwharau must be the ray of light that 
guides our tamariki and rangatahi toward an 
unknown future of significant change. It is 
within this space of transformation that the 
unity and solidarity of our whānau and hapū 
must prevail with Te Tāwharau serving as 
the compass to guide that journey. Without 
unity and solidarity we risk losing sight 
of the deeper meaning within the intricate 

ecosystem of life and the opportunities they 
offer. Today is our opportunity to behold a 
new dawn, a new vision and a renewed sense 
of purpose.

It is my pleasure to present this Annual 
Report as the Chief Executive of Te 
Tāwharau o Te Whakatōhea. On reflection 
of this past year, I do so with humility 
and gratitude, knowing that the backbone 
of our organisation has been shaped by 
strong leadership at the Te Tāwharau table, 
supported by dedicated teams who have 
quietly “soldiered on” behind the scenes, 
getting the work done.

I extend my sincere thanks to my Executive 
and Senior Leadership teams for their heart, 
endurance and patience as we navigated 
a significant period of transition and 
consolidation. It is during such times that 
true strength of capacity and capability were 
tested and revealed. This journey has been 
unlike any other and along the way we have 
gathered many valuable lessons, the art of 
listening, the practice of patience and the 
disciplines of resilience and focus.

Te Tapu o Muriwai Transition 
This year’s annual report outlines our 
journey for implementation of the “Te 
Tapu o Muriwai transition framework”. This 
framework aligned with the development and 
implementation of the short-term plan, “He 
rautaki whāinga poto” and the set-up of the 
Te Tāwharau group governance structures 
for Te Tāwharau o Te Whakatōhea, Te Pou 
Oranga o Te Whakatōhea and Te Pou Tahua 
Commercial Board. 
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Mā te kimi ka kite, mā te kite ka mōhio, 
mā te mōhio ka mārama. 

| Seek and discover, discover and know, 
know and become enlightened.
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Why we exist and the choices made to enable this

How value is delivered

Vision, Purpose & Strategy

Values Delivery

Financial Model
Profitability,  Investment, Finances

Governance  
Structures

Business 
Processes

Business 
Intelligence

Communications

Technology

Physical 
Assets

People Culture External 
Relationships

The people and the performance that deliver results

How financial performance is determined

The core enablers to achieve success

Te Tapu o Muriwai 
Transition Strategy
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The Te Tapu o Muriwai transition strategy 
had 5 key anchors that set the direction for 
managing the transition:

•	 Review of vision and purpose.
•	 Demonstrating how we behave through 

our values.
•	 Protecting our staff as they transitioned 

over to Te Tāwharau.
•	 Undertaking due diligence of our financial 

and investment position.
•	 Preparing a solid foundation of 

accountability through strong policy, 
processes, systems, communication, 
technology and business intelligence.

He Rautaki Whāinga Poto | Short Term Plan
In alignment with “Te Tapu o Muriwai 
Transition Framework” and the “He rautaki 
whāinga poto – short term plan” purpose, 
Te Tāwharau identified three strategic 
objectives to focus on:

•	 Inspire trust and confidence of our people 
in Te Tāwharau as they transitioned.

•	 To care for, grow and sustain our holistic 
wellbeing

•	 To prudently protect, grow and sustain 
our economic prosperity.

Te Tāwharau Board also acknowledged that 
it inherited the existing long-term strategy 
“Te Pouwhenua, Our 50-year Journey” and 
“Regenerative Strategies” as part of the 
transition. These strategies re-enforced the 
importance of stability for operations by 
maintaining a business-as-usual approach 
across the organisation. Providing monthly 
pānui out to hapū and iwi ensuring both Te 
Pou Oranga and Te Pou Tahua were well 
positioned to undertake their fiduciary 
responsibilities and have direct oversight of 
operational, financial and strategic matters.

Mātāpono Tauwhirowhiro | Transition 
Principles
Te Tāwharau adopted key principles to help 
guide these strategies and decisions while 
the transition program was underway. These 
were:

Simplicity: People could understand what 
was to be proposed and why.

Flexibility: Short-term decisions would 
protect long-term options until future needs 
and priorities became clearer.

Accountability: Independent professional 
boards accountable to Te Tāwharau and 
clarity as to respective roles.

Strong connections: Ensuring that 
subsidiaries and staff have a clear 
understanding of how they contribute to our 
strategic objectives.

Cost effective: Fit for purpose choices made 
that are the most cost effective.

Business continuity: Maintain current focus 
and resourcing until key strategic decisions 
are made.

Prioritisation: Limited resources would 
require a balance to be struck between 
meeting short and long-term needs.

Monitoring implementation
Te Tāwharau received monthly reports, 
utilising our Monday.com data updates, 
tracking the implementation progress 
across the three strategic objectives and 
the application of the principles and actions 
outlined in the He rautaki whāinga poto. 
There is clear evidence to show where 
significant movement has occurred over 
the last 12 months and it is reported in the 
Annual Plan within this report.

The short-term-plan, - He rautaki whāinga 
poto has been the interim plan until the 
Long – term plan, “Te Puia o Whakaari” is 
completed and approved by Te Tāwharau by 
December 2025.

Te Puia o Whakaari Draft | Long Term Plan
Te Tāwharau engaged Jim Mather Solutions 
and Martin Jenkins in March 2025 to initiate 
the development of the Te Tāwharau – 
10-year plan. We are sincerely grateful 
to Professor Te Kahautu Maxwell for his 
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wisdom and matauranga of Whakatōhea 
history who gifted the name Te Puia o 
Whakaari.  The significance of this gift and 
the relevance to Whakatōhea history will 
help guide our journey over the next 10 to 
100 years.

Acknowledgement
I want to acknowledge Jim Mather, Edwina 
Merito, Itāria Heremia, Puna Whakaata 
Maniapoto-Love, Jason Whatuira, Te 
Kowhai Robinson, Natalie James and Kerira 
Tapene for their unwavering support to the 
development of our long-term plan - Te Puia 
o Whakaari.

For the last six months of their engagement 
we have experienced and resonated to the 
depth of their matauranga and kaupapa 
Māori approach, their integrity and 
professionalism as they helped guide those 
who attended the first trustee strategy day 
held on the 29 March with trustees and 
executive management, the six hui-a-hapū, 
the three hui-a- iwi hui held in Auckland, 
Rotorua and Wellington, as well as the 
completion of an online survey and the 
comprehensive draft report. 

The insights gained from weekly reports and 
analysis of the voices of our people have 
been instrumental in identifying key themes, 
key shifts and draft priorities.  Interviews 
with stakeholders highlighted the need 
for better coordination among agencies 
and a strategic approach to planning and 
relationship building. Survey responses 
captured a strong voice from rangatahi and 
wāhine with a good mix of ages consistent 
with population spread.

The following key shifts and key strategic 
priorities will be confirmed when the 
implementation plan for the next 1-10 years 
is approved. 

•	 From vulnerability and short-term fixes to 
intergenerational resilience.

•	 From poverty mindset to self-efficiency 
and pride.

•	 From being reliant on others to being self-

reliant.
•	 From being less connected to strongly 

connected and grounded

Kōrero whakamutunga | Conclusion
In conclusion, this year has been one 
of significant transition, growth and 
consolidation for Te Tāwharau. Together we 
have laid strong foundations through the 
establishment of governance structures, 
and the alignment of our people and 
purpose under Te Tapu o Muriwai Transition 
Framework. These efforts have positioned Te 
Tāwharau to move confidently into the next 
phase of our journey — the implementation 
of Te Puia o Whakaari, our long-term plan 
that reflects the aspirations and wisdom of 
our whānau, hapū and iwi.

I wish to acknowledge the collective effort 
of our Trustees, Executive and Senior 
Leadership teams, kaimahi and partners 
who have shown perseverance, unity and 
unwavering commitment during this period 
of change. Your contributions have ensured 
that Te Tāwharau continues to uphold the 
mana of Whakatōhea and serve as a beacon 
for our people.

As we look to the year ahead, our 
focus remains steadfast: to uphold the 
principles of Rangatiratanga, Kaitiakitanga, 
Kotahitanga, and Matawhānui; to nurture 
the wellbeing and prosperity of our people 
and to ensure that our actions today create 
lasting benefits for generations to come.

Ngā mihi maioha ki a koutou katoa, 
Dickie Farrar, Chief Executive
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•	 The short-term plan was approved in 
September 2024.

•	 Te Pou Oranga o Te Whakatōhea 
Charitable Trust was established August 
2024.

•	 Te Pou Tahua Commercial Board was 
established July 2025.

•	 Due diligence was completed for Te Pou 
Oranga o Te Whakatōhea and Te Pou 

To ensure that we safely transition into a new 
organisation, establishing a short-term plan for Te 
Tāwharau for the next 12 months to ground ourselves 
in our Whakatōheatanga, knowing:
1.	 Who we are
2.	 Our current state as whānau, hapū and an Iwi and
3.	 Our future needs

•	 Trustee wānanga and noho marae undertaken on 
monthly basis

•	 Site visits around the rohe, visit to assets owned 
by the tribe

•	 Due diligence and stakeholder surveys completed
•	 Kotahitanga summit with Kuini Ngāwai Hono i te 

Po and other iwi dignitaries
•	 Initiated the gathering of the Iwi Chair’s Forum in 

Whakatōhea
•	 Completion of due diligence for Te Pou Oranga 

and Te Pou Tahua

To share with our people our current and future 
needs and to seek their feedback to inform our vision 
and strategies for our Long-Term Plan
•	 Jim Mather and Martin Jenkins engaged to 

undertake He Rautaki Whāinga Poto Short Term 
Plan development

•	 Project plan agreed to in March.  Summary of 
engagements completed in May.

•	 Six hapū hui and three hui-a- iwi in Wellington, 
Auckland and Rotorua completed.

•	  296 responses from Whakatōhea whānau,            
six stakeholder interviews undertaken with 
Ōpōtiki District Council, TOI EDA, Te Whatu Ora, 
Department of Corrections, Ministry of Education, 
Tertiary Education Commission. 

To confirm our vision and the strategies to achieve it, 
establishing a solid foundation to meet the current 
and future needs of our people.

•	 Trustee strategy day completed on the 29 March 
2025. Discussion the Vision and purpose.

•	 Te Puia o Whakaari named as our Long term plan 
– Te Kahautu Maxwell

•	 Comprehensive insights reports provided of our 
aspirations 100 years ahead.

Seven key themes identified from our people’s voices: 
•	 Te reo me ona tikanga: Our language and culture
•	 Tuakiritanga: Identity and belonging
•	 Mana Motuhaketanga, rangatiratanga: We master 

our destinies
•	 Te Anamata: Our rangatahi are confident change 

makers
•	 Te Oranga ake: Holistic wellbeing and abundance
•	 Taurikura Whakatōhea: are collectively 

prosperous
•	 Hautūtanga: Leadership
•	 Draft short term plan presented September 2024.

He Rautaki Whāinga Poto 
| Short Term Plan Results

Tahua entities.
•	 Draft statement of intent was completed 

for Te Pou Oranga and Te Pou Tahua 
entities.

•	 Governance structures were established: 
Audit Finance and Risk Committee, 
Appointments and Remuneration 
Committee, Governance review working 
committee, Health & Safety Committee.

•	 Te Puia o Whakaari Stakeholder group 
was surveyed.
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Ngā kōrero whakapāpā 
| Whānau engagement

Tohekura is an event that aligns with our 
vision of revitalising Whakatōhea Reo. We 
held Tohekura on Thursday 19th to Sunday 
22nd June and we believe, once again, it was 
another significant and successful event for 
the iwi. 

We had 200 students enrolled. The tickets 
sold out within four minutes online indicating 
the increased desire for our people to 
participate in these events. 

There were 12 kaiako this year allocated 
to the six learning groups – Tohetamariki 
(children), Toherangatahi (youth), Toheiti 
(beginners), Tohemata (intermediate), Tohekī 
(advanced) and Tohetoa (expert).

On Friday 20th Whakatōhea hosted a 
Hautapu ceremony for the first time as part 
of the Matariki celebrations with the support 

of the Ōpōtiki District Council. Hautapu is a 
traditional practice that is making a revival 
across the country. We had approximately 
300 people attend and it was an amazing 
experience for all who participated.

At every Tohekura we arranged with the 
haukainga a haerenga around the hapū rohe. 
We were fortunate to have been guided by 
kaumātua Dr. Te Riaki Amoamo sharing the 
traditional boundaries and history of Ngāti 
Rua. That helped to set the scene for the 
classes during the following few days at 
Ōmarumutu Marae.

Our Tamariki and Rangatahi were housed at 
Te Kura o Ōmarumutu and enjoyed outdoor 
learning alongside our Tiaki Taiao team. 
Adult classes remained at Ōmarumutu Marae 
spread out into the makeshift classrooms.

Tohekura 2025, ki Ōmarumutu 
Marae, 19th – 22nd June 2025
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This year, our organising committee focused 
on maximising classroom time for each of 
the levels. We are very lucky to have such 
an amazing talent of Te Reo Māori teachers 
participate in Tohekura. While the two 
advanced classes trialled kaiako rotation, 
Tohemata and Toheiti retained their kaiako 
throughout the event.

The results – each year you can see 
the progress students make in short 
time. Whether it is building foundational 
language skills or extending on vocabulary 
and grammar, the shift in every student’s 
competency during that time is observed. 
The setting of the Marae will also be 
something unique for Whakatōhea, basing 
each Tohekura around the history of each 
hapū and the Manaaki of the people. I 
believe Tohekura gives students that boost 
and inspiration they need to keep their Reo 
journeys alive. 

Room for Improvement – Overall the event 
itself was a success. However we are always 
being asked to consider more events or 
ensuring somehow that their reo learning 
experiences will continue after Tohekura. 
A suggestion also came in consideration of 
hosting an event during Summer. 

I am grateful for the leadership provided 
by Tracy Gilmer, Annette Temple, our Iwi 
Development Team and the Communications 
Team for the extensive planning and 
preparation for this event. Having the right 
people to coordinate and manage these 
events is a critical part of the programme 
success. 

Danny Paruru
Iwi Development Manager
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As we look at the year ahead the following 
activities will form priorities and focus for 
the group for the next 12 months. 

Focus Area 1 (1-3 years)
Rangatiratanga | Self-sufficiency and 
Independence

Our goal: Establishing core systems, 
infrastructure, policy tools to strengthen 
governance, build strategic partnerships and 
leadership pathways to support iwi self-
sufficiency.

Our objectives:
•	 Establish fit for purpose operating 

frameworks
•	 Implementing digital technologies
•	 Strengthen kaupapa Māori governance

Focus Area 2
Kaitiakitanga | Sustainable prosperity

Our goal: Establishing the infrastructure, 
knowledge systems and partnerships needed 
to uplift whānau capability, plans and grow 
regenerative enterprise through whānau led 
and values aligned action.

Our objectives:
•	 Investing in whānau capability
•	 Building the evidence for sustainable 

investment
•	 Assessing climate vulnerability and 

adaptive needs
•	 Embedding our focus on regenerative 

enterprise (commercial)

Focus Area 3
Kotahitanga | Being connected

Our goal: Building the systems, relationships 
and tools to reconnect uri and strengthen 
engagement across generations, locations 
and marae.

Our objectives:
•	 Building meaningful channels for 

connection.
•	 Enabling marae access and participation.
•	 Grow visibility and connection beyond the 

rohe

Focus Area 4
Matawhānui | Live as Te Whakatōhea 
wherever we are

Our goal: laying the foundations for cultural 
connection, identity building by co-designing 
inclusive programmes, platforms and 
environments grounded in Te Whakatōhea 
mātauranga and values.

Our objectives:
•	 Nurturing safe and welcoming spaces.
•	 Empower rangatahi with pride.
•	 Powering up cultural expression.

Whakamahere a Tau
| Annual Plan 2026
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Tēnā tātou i runga i ngā āhuatanga o te 
wā. Ko ngā whakaaro nui ki a rātou kua 
riro, moe mai rā koutou. Tātou te hunga ora 
kua whakakotahi i raro i te Tāwharau o Te 
Whakatōhea, tēnā tātou katoa.

It is a privilege and a responsibility for the 
directors of Te Pou Tahua o Te Whakatōhea 
to be onboard the waka together with Te 
Tāwharau o Te Whakatōhea and Te Pou 
Oranga o Te Whakatōhea. We acknowledge 
the countless hours of hard work and 
dedicated leadership from Te Tāwharau o Te 
Whakatōhea and others to get to this point.

Let us be clear in saying that our mahi 
is about working with Te Tāwharau o Te 
Whakatōhea and Te Pou Oranga. We want 
to ensure our decisions are aligned with 
the needs and values of Whakatōhea and 
we are committed to working together and 
in collaboration with Te Tāwharau o Te 
Whakatōhea and Te Pou Oranga. We will 
prioritise transparency, engagement and 
clear communication to ensure we are doing 
our part to serve and deliver wellbeing and 
prosperity of the whānau, hapū and future 
generations of Whakatōhea. 

Te Pou Tahua has been established just 
over six months and during this time we 
have defined our key tasks and priorities 
for establishment including necessary 
delegations, authorities access to 
information and resources. This has been 
brought together as an 8 Step Work Plan 
and we’re pleased to report that progress 
against that plan has been positive.

Ngā kōrero a Te Tiamana o 
Te Pou Tāhua | Chair’s report

Legal & Taxation Advice
8-Step Work Plan

Investment Advice & 
Support

Funds management 

Asset Tranfers

Distributions

FY26 Budget & Business 
Plan 

Establishment 
Administration 

Statements of Intent & 
Plans

Active engagement on management 
of cash on deposit; process to 
appoint an expert Funds Management 
Advisor delayed until 2026.

SIPO, investment framework and 
deployment

To be completed in 2026

Still in progress

Draft Statement of Investment 
Policies and Objectives (SIPO) to 
be submitted to Te Tāwharau o Te 
Whakatōhea and wānanga to be held 
in October 2025

To complete the Te Pou Tahua 
structure

To manage Te Pou Tahua Assets
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We are pleased to have appointed Koau 
Capital Partners as our Investment Manager 
to provide administration, commercial, 
investment, project, property and technical 
advice. Koau have extensive experience 
across the motu advising and supporting 
Post Settlement Governance Entities 
(PSGEs).

We are working our way through 
understanding and contributing to existing 
operations including dairy farms, orchards 
and the various aspects of the mussel 
business that Whakatōhea have interests in.
As Chair, I am fortunate and grateful for 
the experience, knowledge and valued 
contribution of my fellow directors and I 
am also very grateful for the support of Te 
Tāwharau o Te Whakatōhea Chair, Deputy 
Chair, Trustees, CEO and kaimahi.

As we look to the coming year, our focus 
is growing the leadership and governance 
capacity and capability of Whakatōhea. 
To this end, we will be working with the 
Institute of Directors on professional 
development and exploring the option of 
Associate Directorship for Te Pou Tahua o Te 
Whakatōhea.

On behalf of Te Pou Tahua o Te Whakatōhea, 
we invite open kōrero and collective thinking 
as we deliver on a shared vision of prosperity 
and wealth for Whakatōhea. Let us paddle 
this waka together ensuring that the benefits 
of our mahi uplift, not just the present, but 
the many generations to come. 

Kia kotahi te hoe e whai hua ai tātou.
Heoi anō

Mike Pohio, 
Chair of Te Pou Tāhua
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Te Riu o Kānapanapa Dairy Operations
Our dairy farm comprises 218 hectares of pasture including 11.7 hectares leased from the 
Nicol Estate. After two challenging seasons, due to wet spring conditions, we are pleased to 
report a productive year.

Key Performance Indicators (2024/25):

Milk Quality
The farm team delivered a grade-free 
season for the second consecutive year 
demonstrating outstanding commitment to 
quality and operational excellence.

Farm System Innovation
To address the challenge of C4 grasses 
affecting summer milk production we 
introduced 22 hectares of chicory—a high-
quality, multi-graze annual crop with a deep 
tap root. This resulted in improved summer 
milk yields and we plan to expand chicory 
cultivation next season.

Te Pou Tāhua 
| Whakatōhea Dairy Farm 

753
Cows Wintered

589
MA cows

164
R2YR

Heifers

702
Peak Milk

Cows

Actual Milk Production
285,313 kgMS

Production per cow
406 kgMS

Production per hectare
1,309 kgMS

Milk Production
 
Target

263,500 kgMS
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Farm Team Development
We continue to enjoy very low staff turnover. 
Led by Josh Collier, the team achieved 
several milestones:
•	 Motunui: Level 3 Primary ITO qualification
•	 All staff: Milk Quality course completion
•	 Te Mai & Motunui: Health & Safety 

incident training
•	 Motunui: Appointed on-farm Health & 

Safety officer

Lincoln Collaboration
Our partnership with Lincoln University 
continues with high-resolution soil mapping 
and comprehensive soil testing completed 
this year.

Whakapaupakihi Lease
The Whakapaupakihi lease at Motu (328 
hectares) remains valuable for two key 
purposes:
•	 Grazing dairy heifer replacements from 

weaning to in-calf status
•	 Minimizing calf wastage by rearing and 

finishing bull and beef calves

Managed by Blair Crawshaw the block saw 
increased profitability this season driven by 
higher beef prices. The focus is on finishing 
the majority of beef cattle, reducing reliance 

on the store market. The heaviest R2YR 
heifers averaged 497 kgLW in May.
Stock numbers wintered: 4,280 stock units 
(13 su/ha)

Strategic Opportunities
Whakatōhea Dairy Supply Shift to Miraka
Whakatōhea Dairy embarked on a 
transformative journey by transitioning 
its milk supply partnership from Fonterra 
to Miraka. This strategic move, facilitated 
through Te Pou Tahua, reflects a 
commitment to values-based alignment, 
regional empowerment and operational 
excellence. The transition is designed to 
strengthen our cultural relationships with 
Miraka, enhance farm-level support and 
align our long-term aspirations for iwi Māori 
led collaboration.

The 2024/25 season has been marked by 
improved results and profitability. We remain 
committed to challenging our farm system 
and seeking sustainable opportunities for 
growth. 

Ngā mihi, thank you for the opportunity to 
present this report.

Graeme (Paki) Riesterer
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1.	 Background: Māori Fisheries Act 2004
The Māori Fisheries Act 2004 was enacted 
to implement the 1992 Fisheries Settlement 
between Māori and the Crown and 
established a framework for the allocation 
and management of fisheries settlement 
assets. Key institutions created under the 
Act included Te Ohu Kai Moana Trustee 
Limited (TOKMTL), Aotearoa Fisheries 
Limited (now Moana NZ), Te Wai Māori Trust 
and Te Putea Whakatupu Trust.
The Act required Iwi to establish Mandated 
Iwi Organisations (MIOs) to receive and 
manage their share of fisheries settlement 
assets and to progress their aspirations into 
fisheries development and partnerships.

2.	Whakatōhea and MIO Status
Whakatōhea was officially recognised as a 
MIO on 25 September 2004 enabling it to 
receive and manage its fisheries settlement 
assets. The Whakatōhea Māori Trust Board 
held this status until the 5th of June 2023 
when it was dissolved and transferred the 
MIO status to Te Tāwharau o te Whakatōhea 
as the new Post Settlement Governance 
Entity for Whakatōhea.
This move aimed to align with the 
Whakatōhea broader aspirations for 
economic self-determination, fisheries and 
aquaculture development.  For the last 20 
years, Whakatōhea have collectivised its 
fisheries assets and quota by joining the 
Iwi Collective Partnership where it now has 
investment into fish quota, crayfish and 
fisheries property.

3.	Māori Fisheries Amendment Act 2024: 
Review and Changes

Following a statutory review completed 
in 2015, the Māori Fisheries Amendment 
Act 2024 was passed to modernise the 
governance and operational structures of 

the fisheries settlement framework.
Key changes included simplifying MIO 
recognition and transfer processes, 
governance reforms for TOKMTL and Moana 
NZ, increased iwi control over assets 
and streamlined trading and distribution 
mechanisms. These reforms aim to enhance 
iwi rangatiratanga, improve efficiency and 
align governance with modern corporate 
practices.

4.	Implications for Whakatōhea
The 2024 amendments directly supported 
the transition from the Trust Board to Te 
Tāwharau o Te Whakatōhea as its MIO. 
These changes have removed barriers to 
asset transfer, provide legal clarity for 
governance changes and empower Iwi to 
manage their fisheries assets in line with 
strategic goals.  This legislative evolution 
reflects a broader shift toward Iwi-led 
governance and economic autonomy, aligning 
with the Board’s long-term vision for our 
people and resources.  The following table 
outlines the actions and resolution required 
of Te Tāwharau to amend its Trust Deed in 
line with the Māori Fisheries Amendment Act 
2024.

Trust Deed Amendment Proposals | 
Information for Adult Registered Members
Resolutions

That Te Tāwharau o Te Whakatōhea seeks 
Adult Member approval to the following 
resolution:

•	 Approve the: Amendments to the Te 
Tāwharau Trust Deed to comply with 
Māori Fisheries Amendment Act 2024 
and to remain compliant with the updated 
Māori Fisheries Act 2004.

Māori Fisheries 
Amendment Act 2004
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Required Amendment Action

Electoral Provisions (MFAA, cl 99, Schedule 7 
(1)-(2))
Provision for the ability of all adult members to 
participate in:
•	 Elections
•	 Constitutional amendments
•	 Recognition of new MIO
•	 Other matters

Reporting to Membership (MFAA cl 99, Schedule 
7(5)(D))
Requirement to report on interactions with Te Ohu 
Kaimoana Trustee Ltd and Aotearoa Fisheries Ltd

Ownership of iwi fisheries assets (MFAA Schedule 
2, New Part 2 inserted into Schedule 1AA (3)
Replace references to AFL income shares with 
ordinary shares.

Restrictions on MIO directors as AHC directors 
removed. (MFAA cl 99, Schedule 7(8))

Annual Plan Requirements (MFAA cl 99, Schedule 
7(6)
Annual Plan to Provide a policy in respect of 
sales and exchanges of settlement quota and the 
acquisition of shares in Aotearoa Fisheries Ltd

Exercise of rights of shareholder in Aotearoa 
Fisheries Ltd (MFAA, cl 99 Schedule 7 Kaupapa 11)
Te Tāwharau to ensure AHC’s act in accordance 
with directions of Trustees, including in relation to 
rights as a shareholder.  

Sale of settlement quota must be expressly 
permitted in governance documents (MFAA cl15 and 
81 amending s 17 and replacing s162)

No action required. The Deed is already 
consistent.  (See First and Fourth Schedules, 
and parts 29-31)

No action required.  Cl 13.1 of the Deed already 
requires annual reports to address all matters 
in Schedule 7 of MFA.

No action required.  This amendment has been 
addressed in the establishment of the AHC.

No action required.  Limit of board membership 
was set by ratification of settlement, not the 
MFA

Addition of new cl 12.1 (ea)
(ea) information required by Schedule, 
Kaupapa 7(2)(b) Māori Fisheries Act 2004;

Addition of new cl 9.8
9.8 	 Compliance with Māori Fisheries Act
In addition to the obligations of governance 
set out in clauses 9.2-9.7 and 14.1-14.6 of this 
Deed, the Trustees must:
•	 Exercise strategic governance over any 

subsidiary established pursuant to 12(1)
(d) of the Māori Fisheries Act; and any 
fishing company or joint venture company 
established in accordance with Schedule 7, 
Kaupapa 9 

•	 Direct the exercise of the rights of a 
shareholder in Aotearoa Fisheries Limited 
held by any of its subsidiaries and exercise 
strategic governance over the process to 
examine and approve plans in accordance 
with Schedule 7, Kaupapa 11 of the Māori 
Fisheries Act

•	 Ensure that no sale or transfer of 
settlement quota can occur unless it 
complies with ss 161 and 162 of the Māori 
Fisheries Act
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Te Pou Oranga o 
Te Whakatōhea 
Whānau ora, hapū ora, ka ora ai te Iwi
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Ki Te Whai Ao Ki Te Ao Mārama
Framework 

Te Pou Oranga o Te Whakatōhea 
Directors 

Vaughan Payne
Chairperson

Anameka Paenga Marcelle Pio



37

Marsh MooreNanaia Mahuta
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Ngā kōrero a Te Tiamana o 
Te Pou Oranga o Te Whakatōhea
| Chair’s Report
E te iwi, e ngā uri o Whakatōhea, tēnā rawa 
atu koutou. Ka nui te aroha, te whakamiha ki 
a koutou katoa e kawe nei i te mana o ō tātou 
hapū, ō tātou marae, me tō tātou iwi. Kia ū, 
kia manawanui, kia mau ki te kakau o te hoe 
kia kotahi te waihoe. Mauri ora ki a tātou 
katoa.

It is a privilege to have the opportunity to 
serve our Iwi alongside my fellow Directors 
and to build upon the mahi of the previous 
Directors who carried this kaupapa with 
dedication. Their service and that of our 
staff has ensured that Te Pou Oranga o Te 
Whakatōhea continues to stand strong for 
the well-being for our people. 

The Directors and I began our roles in April. 
We were guided by the expectations set for 
us in He Rautaki Whāinga Poto, the short 
term plan of Te Tāwharau o Te Whakatōhea. 
Our focus since commencement has been 
threefold:

1.	 He Hōmiro Whāiti : Completing the due 
diligence review of all charitable activities 
to understand the current state, identify 
risks and provide recommendations to 
inform our future focus.

2.	Te Puia o Whakaari : To ensure our mahi 
aligns with the long-term aspirations of 
the Iwi.

3.	Supporting business-as-usual activities 
to maintain continuity and ensure whānau 
continue to receive trusted, high-quality 
services across hauora, mātauranga, 
social services and Taiao.

This work has provided us with a clear 
understanding of where we are today, what is 
working well and what systemic issues must 
be addressed to achieve our purpose to care 
for, grow and sustain our holistic well-being.

2024/2025 Performance
Despite the significant transition 
occurring across Whakatōhea post-
settlement, Te Pou Oranga o Te 
Whakatōhea delivered strong, 
meaningful outcomes throughout the 
2024/25 year. 

These are summarised as:
•	 Strengthened Hauora Services 

Our Whakatōhea Health 
Centre delivered 
over 15,000 
consultations, 

52 Contracts
$8,560,501

29 Services
124 Staff



39



40

supported 2,700 enrolled patients and 
expanded service access through virtual 
consults, after-hours collaboration 
and the nurse-led day clinic. These 
innovations ensured that whānau received 
the best care possible despite system-
wide pressures in the health sector.

•	 Growing Whānau Support                       
The reach of our social and community 
services more than doubled with over 
550 clients supported through integrated 
programmes covering mental health, 
addictions, parenting, kaumātua support 
and family resilience. 

•	 Education, Rangatahi & 
Workforce Development                                        
Across the rohe, 11 programmes were 
delivered to support our rangatahi 
including driver licensing, youth-to-
employment pathways and trades 
training. Many rangatahi transitioned 
into apprenticeships, employment or 
further training through these initiatives 
demonstrating clear impact and hope for 
the future.

•	 Toi Ora | Protecting & 
Revitalising our Taiao                                                              
Over 55,000 native trees were planted, 
dune restoration was advanced and hapū-
led taiao engagement strengthened their 
role as kaitiaki of our taonga tuku iho. This 
work is a direct investment in our tīpuna 
and mokopuna.

Key Challenges and Recommendations
He Hōmiro Whāiti, our due diligence review 
highlighted several challenges including: 

•	 Contracts that are siloed, short-term, 
administratively heavy and often not 
reflecting Iwi-led priorities.

•	 While our kaimahi are deeply committed, 
legacy systems place pressure on 
wellbeing and affect our ability to scale 
impact.

•	 Incomplete transition from previous 
entities creating risks around delegations, 
tax liabilities and governance visibility.

•	 The provision of housing which requires 
clearer direction regarding a sustainable 
housing model including partnerships.

These challenges are not barriers — they 
are opportunities to embed Iwi-led systems 
that reflect our values and aspirations. Our 
recommendations included:

•	 Te Pou Oranga strengthening its 
foundations by establishing clear 
strategic direction from Te Tāwharau so 
that priorities, resources and activities 
align with Iwi aspirations 

•	 Clarifying and improving governance 
and management structures including 
delegations and assurance systems 

•	 Advancing relationships, collaboration 
and engagement, particularly through 
Iwi-led regional alliances and improved 
connection with hapū and uri living 
outside the rohe 

•	 Making strategic investment decisions 
that prioritise Whakatōheatanga, taiao, 
workforce development and long-term 
wellbeing rather than contract-driven 
activity 

•	 Investing in the organisation’s ability 
to adapt and innovate through modern 
financial systems, improved data, evidence 
and digital capability and policies that 
strengthen culture, well-being and 
continuous improvement. 

These recommendations aim to shift Te 
Pou Oranga from a contract-centric service 
provider to a cohesive, visionary, Iwi-led 
well-being organisation. 

As we look ahead, we do so with confidence 
that Te Pou Oranga o Te Whakatōhea is 
ready for the next stage of our journey.

E te Iwi, we carry within us the qualities 
gifted by our tīpuna - strength, determination 
and resilience. Today those same qualities 
call us forward. Whether we live at home 
or afar, each of us has a role to play — to 
strengthen our foundation, to contribute to 
our collective prosperity and to move as one. 
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Whānau ora, hapū ora, ka ora ai te Iwi o Te 
Whakatōhea. When our whānau and hapū are 
well, our Iwi will thrive.

Vaughan Payne
Chair of Te Pou Oranga o Te Whakatōhea
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Ngā Kōrero a Te Kaiwhakahaere 
Rauemi | Operations Manager

E ngā mana, e ngā reo, e ngā karangatanga 
maha o Te Whakatōhea, tēnā koutou katoa.

This past year has been one of immense 
change for Te Pou Oranga o Te Whakatōhea. 
Like the ever-shifting tides of our moana, our 
environment has been shaped by government 
reforms and Iwi governance transitions. 
Through these changing currents our 
waka has remained steady, guided by the 
collective strength and unity of our whānau, 
hapū and iwi.

Firstly, I would like to acknowledge Louisa 
Erickson, previous Operations Manager. 
She led with genuine care and compassion, 
shaping our services to make a lasting 
impact on our people’s lives. Her work has 
set the foundation for our people to continue 
to heal, thrive and persevere through every 
challenge they face. Ka nui te mihi ki a koe 
e te whaea e whakapaukaha nei mō tātau 
iwi, kia matatū anō ai ngā uri whakaheke 
o Whakatōhea ki ngā kōtihitihi o angitu, 
anei ngā tai aroha o Te Pou Oranga o Te 
Whakatōhea e rere atu ana ki a koe ka tika.

As I pen my first Annual Report, I reflect on 
the day I stepped into the role of Operations 
Manager. It marked not just a change in title 
but a deepening of purpose. Transitioning 
from the role of Education Group Manager 
opened new pathways to serve, lead and 
uplift.

While my professional foundation has been 
shaped within the education sector, my 
journey has always been with our people. 
Every step has been guided by a commitment 
to revitalising our reo, upholding the mana of 
our tikanga and nurturing the wellbeing and 
aspirations of our whānau, hapū and iwi. 

This role has allowed me to weave 
those values into the fabric of our 
operations, ensuring that every 
decision and every action is kaupapa 
Māori grounded and driven by a 
vision for collective prosperity.

Kua huri te tai | The tide has turned 
Our waka has navigated turbulent waters but through 
kotahitanga our kaihoe have worked together, to keep us 
on course toward Te Puia o Whakaari, where the vision 
of our Iwi lies.
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Key Changes & Achievements
The accelerated transition of our Trust 
Board has brought significant transformation 
including the establishment of Te Pou 
Oranga o Te Whakatōhea Charitable Trust. 
Despite ongoing changes in government 
priorities, funding reductions and internal 
re-structuring, our focus has remained clear: 
to support our people and community to the 
best of our ability.

The resilience and dedication of our kaimahi 
and trustees have been outstanding. Even as 
we have faced obstacles we have continued 
to deliver essential services for whānau. 
Kua huri te tai | The tide has turned. Our 
waka has navigated turbulent waters but 
through kotahitanga our kaihoe have worked 
together, to keep us on course toward 
Te Puia o Whakaari, where the vision of our 
Iwi lies.

Health Services
Our health services remain a cornerstone 
for our community. For the financial year we 
had 2,717 patients registered. I would like 

to thank our Whakatōhea Health Centre 
team for their innovation remaining the only 
GP practice in the region to offer virtual 
consults as we continue to seek a full-time 
GP.

Our commitment to whānau remained 
unwavering given the forced closure of our 
register. We proactively explored practical 
solutions to ensure continued access to 
primary health care for those unenrolled 
with a GP practice. Through a series of 
wānanga with our trusted colleagues at the 
Church Surgery, we co-designed and secured 
an after-hours clinic for the town providing 
a vital safety net for whānau needing care 
outside of standard hours.

Our whānau-centred model of care 
prioritises wellbeing and continuity of 
service. As part of this approach, our team 
began rolling out a nurse-led day clinic to 
support over 1,700 unenrolled patients in our 
community ensuring no one is left behind in 
their hauora journey.

2,717

15,990

Patients Registered

Number of visits

1,700
Unregistered

Waitlisted
83
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Education
Education is the foundation for 
transformation and our commitment to 
lifelong learning remains steadfast. Despite 
facing significant funding reductions up to 
60% and national reforms that don’t reflect 
the realities of our community our education 
team, under the inspiring leadership of Paula 
Simeon, continues to rise to the challenge. 
Our kaimahi are delivering innovative, 
culturally grounded programmes that 
support whānau on their unique learning 
journeys, empowering them with skills, 
confidence and purpose.

One of our most urgent priorities is rangatahi 
development. While the statistics around 
disengagement, truancy and youth offending 
are concerning, we see this as a call to 
action not a barrier. In response, our team 
is designing new pathways that uplift, 
inspire and reconnect rangatahi with their 
potential. These initiatives are not just about 
education they’re about identity, belonging 
and building futures where our young people 
can thrive.

60%
Funding Reduced

69
180

Clients

Support to 
employment, 
tauira 
activiteies
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756
382

293

Client Interactions

2024 Interactions

2024 Clients

557
291
126

Clients

Wānanga

2024 Wānanga

Social Services
Our social and health services team continue 
to provide essential support to whānau 24/7. 
We remain focused on improving service 
quality, refining systems and supporting 
kaimahi development. The appointment of 
Terry Tolhopf as Practice Manager has 
already led to significant internal growth.
With more staff undertaking professional 
development and an increasing client base, 
we have prioritised wellness support for our 
kaimahi. Terry’s leadership now extends to 
our Pou Oranga Whaiora service, helping 
to grow our team at Kōpūārau, our pre and 
post-rehabilitation facility.

Te Pou Oranga o Te Whakatōhea team’s 
embody kotahitanga, supporting each other 
through change and working collaboratively 
to achieve our shared goals.

The focus on supporting kaimahi to be at 
their best through professional development 
and systems support has translated into 
delivering better services to more clients. 

Environment Team 
The health of our environment remains a 
priority and we continue to do all we can to 
protect and restore our Taiao. We have an 
amazing team who continue to work with 
local authorities to ensure the voice of 
Whakatōhea is heard. 

The Tiaki Taiao team moves with purpose 
driven to protect and restore our 
environment. Led by Logan Bertram, the 
team covers every corner of our rohe, 
working with whānau and hapū to restore 
balance into our natural environments. 
From Pākihikura to our inland reserves, the 
team’s planting, stabilising and eradication 
of invasive species are acts intended to 
protect and restore. Each tree planted, each 
predator removed is a step toward restoring 
the mana of our ecosystems and ensuring 
our mokopuna inherit a thriving, resilient 
taiao.

The teams’ horizons are set on growing the 
voice of our rangatahi and supporting them 



47

to focus on preserving our environment for 
their grandchildren’s children.  

Looking to the Horizon
Although the past 12 months have brought 
many challenges, we have also experienced 
significant growth. The development of 
our long term plan will provide clarity 
and direction as we move towards Te Puia 
o Whakaari. Activation of relationship 
agreements with the Crown will bring 
greater stability and ensure iwi voices are at 
the table.

Over the next 12 months, we will continue to 
integrate our services, ensuring that every 
door is the right door for whānau. 

Our commitment remains to uphold the well-
being of our people, guided by the values and 
vision of Whakatōhea.

He Kupu Whakakapi | Closing Words
Ko te oranga o te iwi, kei a tātau. Mā 
Whakatōhea me ōna hapū katoa, ka whakaora 
a Whakatōhea. E te iwi, kia manawanui i roto 
i ngā āhuatanga katoa o te wā tai timu, tai 
pari, tai hukahuka, tai niwhaniwha mai, mā te 
kotahi o te waihoe o te waka, ka eke tātau ki 
tua o Paepae- aotea, tōkihi, tōkihi hoe hoe 
tau!

Nā 
Hōhepa Hei
Te Pou Oranga o Te Whakatōhea
Operations Manager

55,000
Tipu Planted

4,825
302

Pest Eradication

Participants

5,800
2024 Tipu Planted

2,985

48
2024 Pest Eradication

2024 Participants
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Ngā Pūrongo Pūtea 
| Summary Group Financial 
Statements
The financial results for the 2024 year include settlement income and assets that were 
received on 5th June 2024. From that date until balance day, only 25 days of operating 
activity were recorded. As a result, the reported operating revenues and expenses reflect 
this shortened period rather than a full 12 months of operations.

Statement of Comprehensive Revenue and Expenses

2025 2024

							       2025				    2024*
Total Operating Revenue 				    $31.4m			   $3.2m
Total Settlement Revenue					     0			   $159m
Total Operating expenses 				    $26.6m 			   $3.1m
Operating surplus 					     $4.8 m 			   $159.1m
Other Movements 					     ($4.7 m)			   -
Income Tax Expense				    ($0.8 m)			   -	
Revaluations 					     $0.9 m 			   -
Total comprehensive Surplus			   $0.3 m 			   $159.1m
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Statement of Financial Position 
Total Assets + Liabilities 
from 2024 to 2025

							       2025				    2024*
Total Current Assets				    $132 m			   $129m
Total Non-Current Assets 				   $42.6 m			   $44.5m
Total Assets						     $174.6 m			   $173.5m

Current Liabilities					     $11.2m		   	            $8.1m
Non-Current Liabilities				    $3.9m			             $6.2m
Total Liabilities 					     $15.1m			             $14.3m

Total Liabilities

Total Assets

$159.1m
Total Equity

2024

$14.3m

$173.5m

$15.1m

$174.6m

2025

$159.4m
Total Equity
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Ngā Kaitiaki Māori o Te Tāwharau 
| Trustees of Te Tāwharau

Arihia Tuoro
Chairperson
Ngāti Ngahere

Dam
ian Papuni

Deputy Chair
Ngāti Ruatakenga

Linda Aroha Papuni-
Grave
Ngāti Rua

Daw
n Te Hereripine Hill

Ngai Tam
ahaua

Am
ber Leah Rakuraku

Ngāti Ira

Te Kahautu M
axw

ell
Ngāti Ngahere

Courtney Papuni
Ngai Tam

ahaua

M
arshall M

oore
General Rep

9 8 9 6 8 6 7 9

20/7/24

24/8/24

21/9/24

19/10/24

30/11/24

AGM 24

22/2/25

4/12/25

28/6/25
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M
arcelle Pio

General Rep

Nadine Gray
General Rep

Bradley W
alker

Ngāti Patum
oana

Te Puritanga Jefferies
Ngāti Patum

oana

Renay Jones
Ngāti Ira

M
iranda (nee Pukepuke) 

Horan
Te Ūpokorehe

Te Ringahuia Hata
General Rep

V
ictor Hape

Te Ūpokorehe

6 6 9 8 8 9 9 8

Non-
Attendance Apologies



52

Ngā Kaiwhakahaere 
| Executive Leadership Team

Danny Paruru
Iwi Development Manager

Horiana Reedy
Strategy & Innovation Lead

Jascoe Ngaia 
Business Operations 
Manager

Josh Collier
Farm Manager

Priscilla Drummond
Finance Manager

Gemma Walker
People & Culture Manager

Mark Croker
Chief Financial Officer

Hohepa Hei
TPOTW Operations 
Manager

Organisation Structure
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Ngā Pūrongo a Tau nā 
Te Tāwharau 
| Annual Financial Statements
Te Tāwharau o Te Whakatōhea Trust Group
For the Year Ended 30 June 2005
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Ngā mihi to our AGM sponsors 
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122 St John Street, Ōpōtiki
reception@whakatōhea.co.nz
07 3156150 | www.whakatohea.co.nz


