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We need to
ensure that our
current and
future assets are
in safe hands
and that our
future
generations will
benefit from the
decisions we
make today.
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Ka ao, ka ea, ka awatea

Light dawns, it is a new day

FORWARD FROM THE BOARD

This Strategic Plan sets the direction for the Trust Board so that the Board can
support the people of Whakatohea to build a united and progressive
Whakatohea nation.

Our Board is committed to making positive progress and realizes that it is not
just what we do as a Board but how we do it that matters. The Board is
determined to work together as a team to serve our whanau and hap, to
support them to achieve their aspirations, and to foster a strong and vibrant
Whakatoheatanga.

We need to ensure that our current and future assets are in safe hands and
that our future generations will benefit from the decisions we make today.
Protecting and growing our cultural assets, natural assets and economic
assets are important to us. While these assets are important, we realize that
our people are our greatest asset - He Tangatamai te iti ki te rahi We cannot
lose sight of this.

This Board aims to strengthen the trust between the Trust Board and our
Hapl through good communications and transparent decision-making. This
plan also signals the Board’s desire to establish a new Whakatohea entity that
will replace the Trust Board so that Whakatohea can determine and manage
its own future.

This is a time now for healing and moving forward; Tawharautia Whakatohea.

Robert Edwards
Chairman
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Whakapakari,
Whakakotahi
Manaakitanga
Mabhitahi

Aroha

Vision

“Where shall the wellbeing of Whakatohea
be found, is it above, is it below, is it over
yonder, we have the capacity to determine
our own future”

Way of Being
“As clouds cover the sky, it is feathers which
enable the bird to fly”
Purpose
To grow our Iwi/Hapu to prosper and

sustain throughout this changing and
challenging world

Values

Awakening
Strengthening
Unifying
Caring
Collaboration
Love and respect




This is a time of healing
and setting forth on a
pathway of positive
change and unity for
Whakatl K S |

He Tangata; Mai te iti ki te rahi

FOUNDATION STRATEGY

This is a foundation strategy. The Board is setting out to strengthen the
foundations of its organisations so that Whakatohea can once again be a
vibrant and prosperous nation.

Underpinning this strategy is the Board’s desire to see Whakatohea
people stand tall and be happy, confident and prosperous, and, to see our
marae flourish. He Tangata; Mai te iti ki te rahi

The Board also acknowledges that the current Maori Trust Board
structure may not exist within the next two to five years. This strategy
has been designed to be flexible enough to guide a new governance
structure when the time comes.

During the strategy sessions some key themes emerged that helped to
guide this strategy. The Board recognises that:
I This is a time of healing and setting forth on a pathway of positive
change and unity for Whakatohea;
T Howthe Board operates and behaves is as important as what it
does;
 The Trust Board is a “conduit” to support the restoration of
Whakatohea’s mana, wellbeing and economic strength;

9 The Trust Board aims to support the transformation of
Whakatohea into a unified, purposeful nation that is independent
and interdependent with other free and independent nations.

STRATEGIGOALS

WHAKATHEATANGA
Kia pimau ki to tatou Whakatoheatanga

NG M' TAURANGA
Rukuhia te hohonutanga 6 te matauranga

WHANAUNGATANGKOTAHITANGA, MAHI TAHI
Ma te whanaungatanga ka tutuki nga wawata

ECONOMIC INDEPENDENESE SUSTAINABILITY
Ma te ringa raupa ka ora te iwi

STRUCTURES, SYSTEMS, PROCESSES
Ma te iwi me te wharenui ka ri te whenua



¢dz ' 1S 2KIF{LFi 4
STRATEGIC GOAL 1
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Kia pimau ki to tatou Whakatoheatanga

1. Protect, preserve and strengthen Whakatoheatanga;
A Strengthen whanaungatanga within  Whakatohea (Hapa,
Taurahere, Ahi Kaa, Ahi Matao) by:
I Developing effective communications;

1 Supporting and facilitating events (hui, wananga, sports, YAl Lan Y I
cultural etc) that bring our people together to celebrate dnid2dz
and learn; 2 KEFE1FON @&

A Support Whakatoheatanga wananga at marae;
A Support leadership development and succession across Hapd;
I Paepae, ringawera, kaikaranga etc;
A Facilitate the development of a leadership and succession
strategy within Hapu.

2. Protect, preserve and strengthen the use of te reo within
Whakatohea:
A Investigate the status of te reo within Whakatohea;
A Identify strategies to strengthen the use of te reo.

3. Research and compile Whakatohea histories:
A Carry out a stocktake of Whakatohea archives, taonga, wahi tapu
and historic buildings;
A Identify and resource researchers to collate and write
Whakatohea histories;
A Implement systems and technologies to record, maintain and
disseminate Whakatohea histories and stories.

4. Research and collate current Whakatohea profile (snapshot):
A Demographics and profile of our people;
A Significant events (e.g. kapa haka, Delamere Cup, Muriwai Sports
etc);
A Asset base — economic, cultural, natural assets;
A Success stories/role models.

5. Celebrate Whakatoheatanga:
A Hold an inaugural Whakatoheatanga Festival to learn about,
celebrate and strengthen our people and our Whakatoheatanga.
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STRATEGIC GOAL 2

NG M' TAURANGA

Rukuhia te hohonutanga 6 te matauranga

1. Develop an Education Strategy for Whakatohea, that includes:
0 Carrying out an education stocktake (Tu Mai Iwi tool,
achievement levels, participation rates etc);
0 Developing leadership and succession across Whakatohea

Rukuhia te 9 Cultural (as above — Whakatoheatanga)
KIIl K2 )/ dzii I y I Organisational — Across the operational entities;
Yn il dzNJ y 1 Educational — Academic leadership;

I Careers — professional, trades, agriculture, fisheries etc;

0 Work with local schools to raise the awareness of
Whakatoheatanga and to raise the achievement levels of our
tamariki and rangatabhi;

0 Explore the establishment of a wharekura.

2. Review the role of the Whakatohea Training Unit (PTE) and identify
opportunities to align with, and implement, elements of the
Whakatohea education strategy.

3. Review and enhance relationships with:
0 Wananga and other tertiary providers;
0 The Ministry of Education and other key stakeholders.

HINEHINENUI RIDGE.... OPAPE
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WHANAUNGATANGKOTAHITANGA, MAHI TAHI

Ma te whanaungatanga ka tutuki nga wawata

1. Strengthen communications and relationships within Whakatohea (Hapda,
Taurahere, Ahi Kaa, Ahi Matao):

I > D>

Hui;

Panui;

Website and emails;
Events etc.

2. Strengthen relationships and partnerships throughout our communities:

A

Carry out relationship-building exercises (“friend-building”) with key
stakeholders:

9 Kura/Schools;

9 Neighbouring Iwi;

1 Local and central government;

T Wider communities and community groups etc.

3. Work towards active Whakatohea participation in community and local
government decision-making processes:

A

A
A

Strengthen networks and relationships;

Develop Whakatohea governance capabilities and actively promote
Whakatohea people for key positions;

Attend meetings, networking events and hui;

Strengthen proposals and submission-writing capabilities.

4. Actively promote and raise the profile of Whakatohea throughout the
community and look for opportunities to leverage off strategies and
resources:

A

A
A
A

Education sector;
Health sector;
Local government;
Community groups.

an GS
whanaungatanga
1n Gdzidz

wawata
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STRATEGIC GOAL

ECONOMIC INDEPENDENCE AND SUSTAINABILITY

Ma te ringa raupa ka ora te iwi

1. Carry out a brief review of the current commercial operations of the Trust
Board, including;
A Overall performance;
A Governance and management controls;
A Reporting to the Board.

NJ 2. Develop an investment and commercial development strategy for
Whakatohea taking into consideration;
A Current operations;

A Current balance sheet and cashflows;

Potential Raupatu settlement;

Commercial capabilities.

> > >

3. Cooperate and collaborate with Hapl to bring closure to the Raupatu
settlement process — Economic Redress.

4. ldentify and grow commercial capabilities within Whakatohea (see Nga
Matauranga);
A Identify Whakatohea people with commercial expertise and experience to
support the commercial growth of Whakatohea;
A Ensure commercial leadership and succession is built into the education
strategy — Nga Matauranga.

5. Develop and implement a Kaitiakitanga strategy to ensure the long-term
protection and preservation of natural and cultural assets.
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STRATEGIC GOBAL

STRUCTURES, SYSTEMS, PROCESSES

Ma te iwi me te wharenui ka ri te whenua

1. Carry out a brief stocktake of current activities, structures and processes of
the Trust Board and test against the future direction:
A Commercial entities, social services and education;

A Governance and management capabilities;

Performance;

Decision-making and reporting processes.

> > >

2. Identify appropriate structures for the future;
A Seek advice on options for new entities and the wind-up of the Maori

Trust Board structure including transfer of assets to a new entity; Ma te iwi me te
A Carry out in conjunction with Raupatu claims process. g K I NB y dzA
whenua

3. Prepare a simple communications plan;
A Ensure that appropriate communications strategies are in place to
support the key aspects of this strategy — Tu Ake Whakatohea.

4. Update the Trust Board’s website;
A Identify possible funding streams to update and upgrade the website
as a key communications tool for Whakatohea.

5. Carry out a project to strengthen internal infrastructures:
A Governance processes and decision-making;
A Management monitoring and reporting;
A Review key policies and procedures.

6. Establish an ongoing governance and management induction and training
programme to strengthen succession, and, governance and management
capabilities.



